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Forewords

We would like to express our sincere gratitude for your continued and exceptional support.
J TRUST CONSULTING INDONESIA was established in June 2019 as a consulting business
following the banking and debt collection operations conducted by the ] Trust Group in Indonesia.

Utilizing the know-how cultivated by the globally expanding J Trust Group and our experience
in the Indonesian market, we support your business through consulting services in areas such as
labor, legal affairs, taxation, accounting, internal audits, business matching, and marketing, as well
as Japanese interpretation and translation services.

The guiding principles of the J Trust Group are represented by the six elements of the acronym
"J.T.R.U.S.T": Justice, Teamwork, Revolution, Uniqueness, Safety, Thankfulness.

We strive to be individuals who act fairly, innovatively, and uniquely, always with a sense of
gratitude, in order to respond to and reassure each and every stakeholder.

By doing so, we believe we can build relationships that support our customers' prosperous
lives and bright futures—and ultimately help energize the world.

President Director
Takeshi Ikeda




Our Services

Interpretation and Translation Consulting

We provide high-level interpretation and translation services in specialized fields such as finance, economics,
accounting, and financial affairs in Japanese, English, Indonesian, and Korean, delivered by interpreters and
translators well-versed in financial business and experienced in the Indonesian market.

Labor and Legal Consulting

Our labor consulting specialists handle all aspects of labor and employment issues, including analysis of
Indonesian labor laws and case precedents, to accurately resolve problems faced by client companies. In
addition, we provide support and advice for civil and criminal litigation involving Japanese companies by
working with Indonesian lawyers.

CRM Consulting

We support strategic planning and business process improvement related to marketing, sales, and customer
service; the implementation of related systems; marketing analysis based on customer strategies (such as
optimal customer segmentation); and initiatives to enhance customer satisfaction.

FAS Consulting

We support companies in solving various management challenges and enhancing corporate value in financial-
related matters. In addition to expert management support and M&A advisory services, we also offer
comprehensive consulting services for stock exchange listings (IPOs).

Overseas Expansion Support Consulting

Leveraging the strengths of the J Trust Group, which operates in Indonesia, we support overseas expansion
into Indonesia in all aspects. This includes pre-expansion research, investment, and strategy formulation for
M&A, as well as company establishment, fundraising, financial management, labor and legal issues, local
partner collaborations, and human resources support after entering the market.
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Overseas Talent Consulting

In response to the labor shortage caused by the declining birthrate and aging population in regional companies
in Japan, we are working to utilize overseas talent through the global network of the J Trust Group and our
business operations in Indonesia.

We have partnered with Indonesian government-certified sending organizations that provide Japanese
language education necessary for employment in Japan, as well as cultural and life education, along with
practical training tailored to specific industries. Through this collaboration, we are meeting the demand for
overseas talent in Japan.
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Achievements

CRM, FAS, and Overseas Expansion Support Consulting

As an advisor to the Indonesian government agency Badan Bank Tanah, we have signed a basic agreement for the exclusive introduction and
support of Japanese investors investing in the new capital, Nusantara. In addition, we have entered into consulting agreements related to CRM
and FAS with 29 corporations and financial institutions both within and outside of Indonesia. Furthermore, we are providing support for the
expansion of 30 companies, including regional Japanese banks, into Indonesia.
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Overseas Talent Consulting
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In response to the issues of the declining birthrate and aging population faced by regional companies in Japan, we are providing consultations on

overseas talent through local Japanese banks. J Trust Consulting has partnered with Indonesian government-certified sending organizations that offer
Japanese language education, cultural and life education, as well as practical training tailored to specific industries, to meet the demand for overseas

talent in Japan. Additionally, through our partner sending organizations, we also facilitate job placements for overseas talent, leveraging the J Trust
Group's network to introduce human resources from local regional banks in Japan.
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Interpretation and Translation Consulting

The interpretation and translation services provided by highly experienced Japanese and Korean interpreters and translators,who are certified with

the Japanese-Language Proficiency Test (JLPT) N1 and the Test of Proficiency in Korean (TOPIK) Level 6, are offered to corporations and financial

institutions within Indonesia, as well as Japanese companies planning to expand into the market. These services have resultedin over 13,000 hours of

interpretation and more than 50,000 pages (equivalent to A4 size) of translation annually.

https://jtci.co.id
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Company Overview:

Group and Affiliates Introduction
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ﬁgnn:zany PT J TRUST CONSULTING INDONESIA
Address Gedung Sahid Sudirman Center Lt.33

JI.Jenderal Sudirman No.86 Jakarta
Pusat 10220,Indonesia

Establishment  June 26, 2019

Capital IDR 2.5 Billion
Business Consulting Business
Executives President Commissioner

Chang Hyun Son
President Director
Takeshi Ikeda T | 3
Director A 'j . Q ’
Ryo Nagahama x, , ‘%
Director i ', R 1) \

Kohsuke Nishiuchi " 3 >‘\ \\\\
Shareholders 3 Trust Co., Ltd. 96.0% /// // !,h ". 1\

J Sync Co., Ltd. 4.0%

m The J Trust Group is a comprehensive financial group
with extensive experience and expertise in areas

such as Japanese financial services, financial

' I R l l S I Tokyo Stock Exchange (Stock Code:8508) businesses in South Korea, Southeast Asian financial
Holding Business . .

services, real estate, and investment.

Japan Financial Business South Korea Financial Business
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Credit Guarantee Loan Collection Banking (Korea) Banking (Korea)
Y RS FO-/NLEES ﬁ’ Nexus Card
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Individual Credit Mediation

Southeast Asia Financial Business Property Business
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Banking (Indonesia) Loan Collection Real Estate Real Estate

T/ Asset e J TRUST CONSULTING

PT TurnAround Asset Indonesia ndonesia

Loan Collection (Indonesia) Consulting

Real Estate
Y J Trust Royal Bank

Banking (Cambodia)

Investment & Other Business

OJTtrusTAsiA () JSYNC KB KeyHolder

Investments (Singapore) System Development Holding Business
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Indonesia CSR Activities

By practicing our corporate philosophy and pursuing corporate governance, we strive to
engage sincerely with all stakeholders and conduct balanced business activities. Our goal
is to be a trusted company that coexists with society.

Through cultural exchanges and support for sports in local communities, we contribute
to regional revitalization and the development of young people.
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